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DelBono's Unining ats
_ White Hat? || & Red Hat®

FEELINGS, HUNCHES. EMOTIONS, INTUITION
FACTS, INFORMATION. DATA, RESEARCH EVALUATION (Bioom)
KNOWLEDGE (Bloom)

What ore you feeling now?

Which do you ke best, bated on your feeling:?
Wwhat prejudices are present?

What is your hunch cbout...

What i your gut feeling about

What does your intuition tell you?

What do you know about ...

What cre the focts cbout

What do you need or want to know cbout
Where might you go fo find out about

& Black Hat®

CAUTION, DANGER, WISDOM, RISKS, WEAKNESSES.
ANALYSIS (Bloom)

What shouid you be cautious about

Of whaot should you be coreful?

What ore the consequences of..

Whaot words of wisdom might come from this?
What were the difficuities of.
Why won't / didn't this worke
What did you disike cbout...?
Whaot cre the risks of ...9

T Yellow Hat®

BENEFITS, GOOD. POSITIVES. VALUE. STRENGTHS
ANALYSIS and EVALUATION (8loom)

What s good about

What cre the benefits of ...
Whot s o positive outcome of.
What is the value of...

Can this be made 1o work?
Whot aid you ke cbout...

L. Green Hat®

CREATIVITY, IMAGINATION. NEW IDEAS, POSSIBILITIES
SYNTHESIS (Bloom)

what it
Can you crecte other ways 1o do this®
How would you soive the probilem?®

wWhat new idecs con you think of?
wWhot other possibilities are there for
Express yourself through literature, poetry, dramo
media etc.

& Blue Ha

Thinking, METACOGNITION. S
Ovrganizing. Usting
APPLICATION aond COMPREHENSION (bloom)
Tell how you ot your answer
Tell the order of events for whot you hove recd

What wos the problem: how was it soived?
Summarize ¢ Wha owr action pian®
What might you do next? Track your thinking...
Look from the siky! mpoct!

g. ! o.
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